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Conference Concept Note

                                                               Theme:
" Bringing citizens and government closer: The Role of Human Resource Management in Service delivery for social economic transformation”
                                                    Dates:
                                                6th – 10th November 2023
                                                 Venue: 
                      Kenya School of Government
INTRODUCTION
The current global context of wicked problems is creating unprecedented social and economic challenges for governments all over the world, Africa inclusive. We are facing a change in era: it is no longer viable for governments to plan for service delivery in isolation. Stakeholder involvement is critical. There is need to shift from the prevailing paradigm to one of inclusive, participatory and representative decision making at all levels of society.
Citizen engagement, participation and accountability in decision making can help in creating an inclusive society, an inclusive society must have institutions, structures and process that empower all groups to participate so that they can hold their governments to account (World Bank, 2014)

Governments and public institutions play a fundamental role in supporting an inclusive society yet perception surveys show that citizens trust in government is diminishing. In 2018, only 43 percent of the global population trusted their governments “to do what
is right,” according to the Edelman Trust Barometer (Edelman Intelligence 2018). Similarly, the Organisation for Economic Co-operation and Development (OECD) and several international surveys find that trust in government is decreasing. Only 38 percent of people in OECD countries say they trust their government. 
Public officials implement the strategic direction provided by the political leadership and deliver public services to citizens. They are accountable directly to politicians and only indirectly to the citizens. When citizens engage with public officials, they expect accountability directly from them. This is called social accountability.
One of the aspirations of Agenda 2030 is an Africa, whose development is people-driven, relying on the potential of African people, especially its women and youth, and caring for children. Goal 16 of the SDGs on justice and strong institution, calls for promotion of peaceful and inclusive societies for sustainable development, providing access to justice for all and building effective, accountable and inclusive institutions at all levels. Similary goal 5 calls for achieving gender equality and empowering all women and girls to address aspects of violence, discrimination and harmful practices. Gender based violence has become a global human rights concern with an estimated 736 million women and girls aged 15 and older subjected to intimate partner violence, non-partner sexual violence, or both at least once. Any human resource management practitioner cannot pay a deaf ear to this matter if sustainable and universal access to resources, as one of the fundamentals for sustainable development is to be attained.
To address todays wicked problems, there is need to reorient the capacities and mindsets of leaders on the new paradigms of service delivery, continuously create a critical mass of leaders that are able to work with the citizens for inclusive development. The Human Resource Manager across Africa therefore, who is also pivotal in setting the institutional cultural compass, must ensure that bringing citizens together and closer is the guiding policy and principle for service delivery in Public Sector Institutions to avoid hindering participation at all levels of decision making. In line with the APS-HRMnet agenda of promoting and strengthening excellence, integrity and professional standards in the practice of human resource management in Public Sector institutions in Africa, this is the time to take stock of 
the Covid-19 disruptions and develop appropriate solutions for resilience in the new era, while strategizing to make citizens part of the solutions.
The Resolution adopted by the General Assembly of the United Nations on December 20th , 2017, N° 72/235 on Human Resources Development, commits the International Community, on the one hand, to place the development of  human resources at the heart of sustainable development in its three dimensions - economic, social and environmental - and to develop short, medium and long-term strategies to actually improve capacities in this area, as economic growth and sustained development, shared and equitable, are not possible without an educated, skilled, healthy, competent, productive and adaptable workforce."

About the 8th APS-HRMnet in Nairobi
The 8th APS-HRMnet Annual Conference slated for 6th to 10th November 2023 in Nairobi, Kenya, is a successor conference to the 7th APS-HRMnet conference which was held virtually in November 2021. The 8th conference under the theme ‘Bringing citizens and government closer: The Role of Human Resource Management in Service delivery for social economic transformation”." will bring together the Human Resource Fraternity of Africa and other key actors and stakeholders including: Academicians, Development Partners, Private Sector Organizations, Civil Society representatives, training and Research Institutions, Public Sector Management Specialists. These will share insights into how “Bringing Citizens Together” must become the way to operate as a global community to effectively tackle today’s public service delivery demands and challenges in the post covid-19 era. 

The conference will provide a presentation and discussion forum on key issues relating to the following sub themes:
· Shaping the workforce for the future
· Citizen engagement and participatory decision making
· Performance management and measurement for enhanced productivity
· Human resource metrics for organizational effectiveness
· Change Management and Organizational design 
· Learning and Development for Thriving Organisations 
· Institutionalising response and prevention of gender based violence
· Innovation as a cornerstone for a sustainable Public Service for the 21st Century and beyond

The Conference will be a key milestone in re -awakening the Human Resource Management professionals to the demands of the new era; the new era requires among other skills, skills for meaningful citizen engagement for effective Public Service delivery. Specifically, the Conference will facilitate the following: -
1. Refocusing the mindset of the HR professionals to spearhead social and economic development
2. Examining the current practices in citizen engagement for improvement
3. Assessing the relevance of current performance management and measurement systems and how they will support the new era

4. Defining the Roadmap for shaping the workforce to respond to the new era.
5. Identifying mechanisms for steering public service entities through change

Benefits of Attending this Conference
By attending this Conference, delegates will:
1. Have an opportunity for peer review, peer learning, mentorship and creation of synergies for addressing common global concerns in building strong institutions;

2. Have a forum that will facilitate common agreement and identification of best practices for nurturing inclusive public sector institutions;

3. Network and create new partnerships;

4. Have an opportunity to share and generate ideas for home grown strategies for demobilizing exclusion;
5. Gain insight into strategic and operational best practices to implement back home so as to enlist maximize your labor force;

6. Be better prepared for the future world of work;

7. Gain proficiency in HR technology and analytics.

Benefits of Supporting the hosting of this Conference

APS-HRMnet values partnerships as they are fundamental in the growth of networks, best practices and peer exchange opportunities and enriching the community of practice. Accordingly, APS-HRMnet invites well wishers to partner with the Network in this venture of hosting the 8thAPS-HRMnet Annual Conference in Nairobi at the Kenya School of Government starting from 6th to 10th November 2023.
By supporting any aspect relating to the hosting or attendance of this Conference, Partners will
1. Have an opportunity to interact with Africa ‘s Public Sector HR professionals and create meaningful of synergies that can be used as an opportunity to grow their own human resources 

2. Get an opportunity to sell and bring their services close to the people who are at the fore front of providing public services
3. Network and create new partnerships;

4. Have a learning opportunity and gain insight into strategic and operational best practices that they can replicate so as to enlist better performance from their labor force;

Content Outline:
The following pathways will facilitate achievement of the above agenda: 

1.  The HR as a Strategy Expert : Implications for the human resource practitioners

2.  Human Resource Analytics for institutional excellency

3.  Digitalisation and innovations in Service delivery
4.  Performance Management and performance measurement: What is the missing link;
5.  Re-thinking Servant Leadership as a strategy for better citizen engagement;
6.  Citizen engagement and accountability: Case Studies Around the continent
       7.  Thriving beyond crisis: The HR fundamentals for sustaining service delivery

       8.
Institutionalising gender based violence response and prevention 

       9.  Regional Conversation- panel discussion.
The Conference will entail a number of interactive sessions that will offer an opportunity for open dialogue, benchmarking, and reflection on the current frameworks for public sector service delivery, constructive critiques and visioning for the future. This will be undertaken through the following activities:
Plenary Sessions

Presentations by International Human Resource Management Development practitioners and entities, Development analysts, Public Administration experts highlighting trends, new demands and priorities to focus on while strengthening the current service delivery systems for citizen engagement.
Presentations by policy experts on the current state of implementation of Agenda 2030, and Agenda 2063 the implications for human resource practitioners in rallying Africa ‘s Public Servants for Mindset change and embracing the fourth industrial revolution for increased productivity of the service.
Thematic working forums 

Parallel working forums will enable direct interactions among delegates. The main aim of the debates is to: 
· Identify common challenges and major barriers;
· Share best practices and develop practical solutions in developing capacities to groom transformative and community leaders for citizen engagement
· Creating strategies for nurturing public sector institutions that recognise diversity, inclusion and engagement.

“Summing up’’ sessions will be bringing delegates together to summarise the outcomes of the debates in thematic working forums; rapporteurs from each group will briefly summarise the workshop discussions and highlight the key issues and potential solutions as well as examples of transferable practice. 

Key lessons and way forward 
A conference communiqué will be prepared by the Conference secretariat and will offer a moderated debate and reflections on the key messages emerging from the conference, as well as key actions and commitments going forward.

Venue
The venue for this 8th Conference is the Kenya School of Government, Kenya-Nairobi they are located in Lower Kabete I NAIROBI 
Cost

The conference participation fees will be USD 400 for local delegates and USD 500 for International delegates. 
The cost for accommodation will be shared by the organising committee and an information pack will be shared that has places of accommodation and transport.
Contact Persons (APS-HRMnet Secretariat & KSG Secretariat)

The contact persons are as follows
1. Sseremba Mark, Executive Secretary APS-HRMnet

Can be reached on +256 704664518 at sserembamark@gmail.com

2. Dr. Prisca Oluoch, Director incharge of Linkages and Collaborations at Kenya School of Government
Can be reached on +254 720873606 at Prisca.oluoch@ksg.ac.ke
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